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L rAnn NuiN v.q, sU mnNu:

1. rAm nhin:

Tr0 thdnh Doanh nghiQp uy tin, chuy6n nghiQp trong trinh v.uc Tu v6n vd EAu tu

ph6t tri€n c6c dy funBdtdQng s6n.

2. Stfr mQnh:

. DOi v6i khrlch hdng: Cu& c6p sin ph6m tiQn ich, kinh t6, s6ng tpo vi hudng d6n

lqi fch cria kh6ch hdng, th6a m6n t6i ea nhu cAu kh6ch hdng.

. EOi vdi nhdn vi6n: T4o m6i trudng trdrn viQc ph6t huy tdi ndng, tri tuQ vi dem d6n

^AcuQc s6ng t6t dgp cho edc thdnh vi6n.

o EOi v6i c6 d6ng: Gi6 tri dAu tu tdng tru&ng b6n vimg.

o Tr6ch nhiQm xd hQi: T6n trgng lgi ich x6 hQi, huong d6n cQng rt6ng vdi tinh thAn

thiQn nguyQn vdL coi d6 la vdn h6a t6t dpp cria PVCR..

tr. LINH vr/C HoAT DQNG:

Giai dopn d6n n6m 2015, PVCR tflp trung vdo 4 linh vyc sin xu6t kinh doanh.

Trong d6, linh vqc chinh ld EAu tu ph6t tri6n c6c dU 5n BDS vd c6c linh v.uc kh6c

ld php trg.

1. Tu v6n bao g6m:

a) Thyc hiQn dAu tu dg 6n BDS;

b) Gi6m s6t vd ttritit te x6y dgng c6ng trinh (tri6n khai ttr ndm20l4);

c) Qu6n ly dU 5n c16u tu BDS;

2. DAu tu ph6t tri€n c6c dp LnBdtdQng s6n (Linh vgc chinh);

3. Thi c6ng xdy, 16p cdng trinh (tri6n khai tir ndm2014);

4. Quin ly, khai th6c B6t dQng sin sau dAu tu (tri6n khai tir ndm20l4);

rr. Mvc rrflu rH-rI" c HrEN cAc LINH Wc Hoar EQNG onN NAnn 201s.

. 1" Ndm 20132

1.1. D6i vrfi linh vuc Tu vffn:
A .. ,la) Tu vdn thpc hiQn ddu tu dp 6n BDS:

- Co c6u lpi nhdn sy, chuAn bi dQi ngfl nhdn s1r triOn khai dich vg tu v6n thyc

hiQn itAu tu dg 6n tr6n co sd ph6t tri6n ngu6n nhdn lgc hiQn c6, ki5t hqp v6i

viQc hqp t6c theo Hqp d6ng voi cbcchuy6n gia nhim ndng cao ch6t luqng 'f

dich vU vd n6ng cao trinh dQ cria chuy6n vi0n C6ng ty;

- Tap tQp trung vdo kh6ch hdng ld c6c c6ng ty thdnh vi6n cria Tflp dodn dang
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tri6n khai hopt dQng dAu tu dU 6n BDS;

K1r ket l-2Hqptt6ng Tu vdn thuc hiQn dAu tu du 6n BDS du6i hinh thric tu

v5n qua cdc giai dopn dAu tu ttr khdu chu6n bi dAu tu dtin giai do4n bdn

giao.

b) Tu v6n quin ly dU 6n BDS:

Co c5u lpi nhdn s|, xdy dUng chinh sdch pht hqp dC tri6n khai linh vuc Tu

v6n qu6n ly dg 6n;

Tflp trung vdo kh6ch hdng ld c6c c6ng ty thdnh vi6n cria Tflp dodn ld chri

d6u tu, dang dAu tu cdc dr,r 6n B6t dQng sdn.

1.2.D6i v6ri linh vgc DAu tu ph6t tri6n cfc dry 6n BES:

- Dg 6n CT f O-f f Vdn Phri: Tflp tiung c6c ngudn lpc hodn thdnh xdy thd d6n tAng

25 il6ng thdi chuAn bi c6c di6u kiQn cAn thi6t thgc hiQn cdc g6i thAu hodn thiQn

c6ng trinh;

- DU 6n khu du lich cao c6p qu6c t6 Tin Vi6n: Thgc hiOn hodn thinh c5c diAu kiQn

cAn thiiSt trong giai dopn chuAn bi ilAu tu;

- Dp 5n ViQt Hung: Ti6p tpc tim ki6m dOi tac chuy6n nhuqng (dim birc cbc ti6u chf

DHDCE th6ng qua). D6ng thdi, trong giai do4n chua chuy6n nhugng dugc phAn

A c 1 r r.X r.A . rX ..X - -l , -
vOn cria dy 6n, c[n cri di6n bi6n thf tru]ng oe uep ruc ngruen criu dC xu6t phucrng
, -x6n tl6u tu theo giai dopn, tr6n co s& sri dUng ngu6n v6n huy dQng kh6c d0 ddu tu,

nhim thanh kho6n s6n phAm cta dy 6n, thu hOi ngu6n v6n d5 dAu tu.

- DU 6n s6 9 TrAn Th6nh T6ng: V6i c5c ngu6n lUc vA tai chinh hiQn nay, PVCR

nghiCn criu, dA xu6t UOqT/ EHECE phuong hu6ng dAu tu dp 6n theo mQt trong

hai phucrng 6n nhu sau:

c Tii5p tpc dAu tu dAu tu: Sau khi dd xdc ttinh hiQu qu6 dAu tu vi chi sri dUng

, ngu6n v6n d5 dAu tu ld ngu6n v6n CSH cria PVCR Oe eAu tu dg 6n.

o Thorii v6n dE dAu it6 tu tflp *ng c6c dp 6n kh6c ctra PVCR ho{c tim ki6m du

6n kh6c pht hqp v6i ngudn lpc cria PVCR.

. 2. Nim 2014

2.1" D6i vrfi linh vgc Tu v6n:

a) Tu v6n thyc hiQn rlAu tu dU 6n BES:

Titip tpc thgc hiQn c5c dich vp Tu v6n thpc hiQn dAu tu dU 6n BDS, tim

ki6m th6m ci{c Hqp tt6ng tu v6n mdi
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- Thyc hiQn c6c gi6i phrlp ndng cao ch6t lugng dich vp: VC nnan sp, quy trinh

thlrc hiQn vd oii ti6n co chti thuc hign.

c) Tu v6n Gi6m s6t vd fhi6t k6 xdy dgng:

- Mua cO phAn cria I COng ty tu v5n gi6m s6t, ttri0t t<6 x6y dlrng c6 uy tin,

ndng lgc nhim tQn dpng lqi th6 s8n c6 vd ph6t huy lqi th6 cira Cdng ty.

- Tim ki6m, fcy *t c6c Hgrp ddng tu v6n gi6m s6t, tliii5t k6 xdy dpng c6ng

trinh vd gi6m s6t thpc hiQn dich vu theo quy dinh, d6m b6o t1i su6t lgi nhu6n

sau thu6 trOn v6n chri s0 hiru (ROE) cria C6ng ty tu v6n kh6ng th6p hon lAi

xu6t huy elQng cria Ngdn hdng.

b) Tu v6n quin ly dU 6n BDS:

- Nghi6n cfu vd thlrc hiQn cic gihi ph6p ndng cao ch6t lugng, uy tin thuc

hiQn dfch vu Tu v6n quin ly dU 6n, chiti6n co chti cho hopt dQng cho phir

hgp thpc tri trien khai dich vp.

Dim b6o c6c chi ti0u tdng tru&ng trong ndm tir l0-15%tr0l6n.

2.2"E6ivrfi linh vqc Dflu tu ph{t tri6n c6c dg rfln BES:

- Dg 5n CT 10-11 Vdn Phri: Co bin hodn thdnh dg 5n vdo Quy III vd hodn thdnh

c6ng t6c thu ti6n kh6ch hdng theo phucrng 6n dugc duyQt;

- Dp 6n khu du lfch cao c6p qu6c t6 Tin Vi6n: Thuc hiQn c6ng t6c d6n bt chi phi

GPMB vd Kh0i c6ng dp 6n, tri6n khai c6c g6i thAu thi c6ng giai dopn 1 - Sdn golf

1815;
,.A- Tim ki6m, nghiCn criu c6c dU 

1n 
BES m6i c6 ph5p lf rO rdng, thanh khoin t6t vOi

t6ng mric dAu tu kho6ng 300-400 tj', lpa chgn phucrng 6n dAu tu d6m b6o c5c ti6u

chi vO hqp ly v€i ngu6n vdn dAu tu (ngudn h,rc tdi chinh cta PVCR), hiQu qu6 dAu

tu trinh c6rp thdm quy6n th6ng qua phucrng rin dAu tu theo quy dfnh.

, z.3"Oiii vri,i linh vyc Thi cdng x6y, lfp c6c c6ng trinh:
- Thdnh lQp I C6ng ty c6 phAn (do PVCR chi phdi) drJr ndng lgc nhfln thAu thi c6ng

c6c g6ithAu thi c6ng xdy, l6p mQt c6ch chuy6n nghiQp.

2"4.E6iv6i linh vqc Quin ly, khai th6c B6t tl0ng sfrn sau tIAu tu:

- ChuAn bf cric di€u kiQn cdn thi6t vA nhdn sg, trang thitit bf, mO hinh t6 chirc, qu6n

ly, co ch6 vfln hdnh ... tl0'thgc hiQn qu6n l;ii, khai th6c tdi s6n DA Vdn Phf.

3. NIm 2015:

3.1.D6i v6i linh vgc Tu vfn:

- --{ g---
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a) Tu v6n thpc hiQn dAu tu dg rin BDS:

- Ti6p tgc nghiCn criru, thpc hiQn c6c gi6i ph6p n6ng cao ch6t luqng dich vq,

cii ti6n co ch6 thgc hiQn.

- Ph6t tri6n mo r6ng dich vg cho C6i tac ngodi Tpp dodn.

b) Tu v6n Gi6m s6t vd fhi6t k6 xdy dsng:

- Th6ng qua ngudi &ai diQn phAn v6n cria Cdng ty tqi Cdng ty tu v6n dO tham

gia nghiCn cfu vd thgc hiQn chc gihi phSp ndng cao ch6t luqng, uy tin thgc

hiQn dlch vp Tu v6n Girim s6t vd fhi6t kti x6y dUng.

- Eim b6o c6c chi ti6u t[ng tru&ng trong ndm tt l1Yotrb l€n.

c) Tu v6n qu6n ly dU 6n BDS:

^. ,.- Ti6p tpc tham gia nghiCn criu vi thUc hiQn circ gihi ph6p ndng cao ch6t

luqng, uy tin thpc hiQn dich vU Tu v6n quin ly dp 5n, c6i tii5n co ch0 cho

ho4t dQng phu hqp thuc t6 triOn khai dich vu.

- D6m b6o c5c chi ti6u tdng truong trong ndm tir 15% tr616n.

3.2. D6i v6d linh vr;c DAu tu phrflt tri6n c6c dq 6n BDS:

- Dp 5n khu du lich cao cdp qu6c ti5 Tin Vi€n: Tri6n khai thi c6ng SAn golf 18 16 vd

tri0n khai c6ng t6c b6n Thd Golf d6ng thoi nghiCn criu, dd xu6t phuong 6n chuy6n

nhugng phAn v6n hoflc chuy6n nhugng I phAn dU 5n... dim b6o c5c <ti6u kiQn cAn

thitit tri6n khai giai do4n ti{ip theo ctia dy 5n.

- Thgc hiQn c6ng t6c chuAn bi dAu tu dU 6n BDS mdi theo phucrng 6n dugc duyQt.

3.3. Diii vri,i linh vgc Thi cdng xffy, lip cfc c6ng trinh:

- Nghi0n ctiu, thgc hiQn cic gihi ph6p nham ph6t tri6n m0 rQng C6ng ty thi c6ng

xdy, l6p theo hufng chuy6n nghiQp, dri ndng lgc thpc hiQn cric g6i thAu c6 quy m6

tltin 100 ti', duy tri t6c d0 t[ng trucrn g circ chi ti6u kinh te fi $%tr6 l0n;

Nghi6n criu, chuAn bi c6c iliOu kiQn hudng dtin xdy dUng COng ty thi c6ng, xdy l6p

dti ndng lgc thpc hiQn Hgp tl6ng t6ng thAu EPC (Hqp il6ng tdng thAu chia kh6a

trao tay)

3"4. D6i vrii linh vgc Qufrn lf, khai thic BAt tlQng sin sau tl$u tu:

- Tii5p tgc nghiCn crlu vd thpc hiQn cdc gihiph6p nhim hodn thiQn vd n6ng cao ch6t

lugng thuc hiQn dich vu Qu6n l1i, khai th6c BES sau dAu tu;

- ChuAn bi c6c diAu kiQn cAn thiiSt 1 vO ntr6n sg, trang thi6t bi, m6 hinh t6 chric, quin

ly, co ch6 vfln hdnh ..) d6 thpc hiQn khai th6c BDS thti thao, gibitri,nghi du6ng t4i



IV.

dU 6n Tin Vi€n;

4. C6e chi ti6u kinh t6 fr6 hopch tl6n nlm 2015 (Chi tidt Phqt trlc tr kim theo)z

ffiOJffi
I VOn di€u lQ \ ri 531 s31 700

2

Co c6u v6n gi6i ngdn
- Itiin CSH/vay
-Viin huy dQng khdc

ri
ri
r!,

334
58

265

922
304
622

500
150
350

4 Doanh thu Tj/ '79 t29! 694

5 Lcvi nhudn tru6c thu6 Tj/ 1,2 96,4 93,5

6 Ty le c6 tric % tCI% t0%

7 Lao dQng binh qu6n Ng 55 50 50

8 Thu nhflp binh qudn Tr 18 20 22

GrAr pHAp rRrEN KHAI GIAI DoAN 2013-20t5:

Nhim thgc hiQn thdnh cdng c6c mpc ti6u chi6n lugc trong tirng n[m nhu tr6n,

C6ng ty thgc hiQn d6ng bQ c6c nh6m giii phdp, trong d6, tpi tirng thdi di€m sE lga

chgn gidi ph6p phr) hgrp v6i mpc ti6u chi6n lugc vi Kti hopch SXKD hdng n6m.

1. Cfc gifri phfp vdi SXKD:

a) Hogt tlQng Tu v6n:

al) Tu v6n thpc hiQn dAu tu dU 6n BES:

- Khai thSc Hgp ddng tu v6n tir kh6ch hing ld c6c Cdng ty tryc thuQc Tflp

dodn vd eOi tac cira COng ty;

- Edo tao, b6i du0ng nQi b0 dQi ngfl chuy€n vi6n tu v6n cria C6ng ty, k6t hqp

. vdi viQc hqp t6c theo Hcr,p cl6ng vdi cdc chuy6n gia nhim n6ng cao ch6t

lugng dich vU vd ndng cao trinh d0 cria chuy6n vi6n C6ng ty;

- RA so6t, ti6u chuAn c6c quy trinh, nguy6n tic tri6n quan d6n tri6n khai cOng

t6c thyc hiQn dp 6n dAu tu ldm co s0 thpc hiQn dich vu tu v6n;

- Xdy dUng co ch6, chinh s6ch pht ho,p dC khuyi5n khich ph6t tri6n ch6t

lugng dich w theo hudng chuyCn nghiQp, uy tin vd thucrng hiQu ri6ng. ,t
i, ^.a2)Tu vdn Girlm sdt vd Thiet kC xdy dyng:

- LUa chgn, rrr,ta l5o/o-30% c6 phAn cfia Cdng ty tu v6n gi6m s6t, thiet t6

xdy dgng c6 uy tin, ndng luc vdi gi|tri.khoing 7-S ty e16ng.
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b)

- DAy m4nh chuytln giao, gi6i thiQu c6c Hqp rl6ng Tu v6n gi6m s6t vd rhi6t
,A
Ke xay dung md doi tdc,bqnhdng cria cong ty dang c6 nhu cAu thpc hiQn.

- Thgc hiQn t6t cong t6c gi6m sdt cria ngudi ilai diQn phAn v5n cria c6ng ty

tpi cong ty tu v6n nhim g6p phAn nang cao hiQu qui hopt dQng cria c6ng ty

tu v6n Gi6m s6t vd fnitit te.

a3) Tu v6n qu6n ly dU 6n BES:

- Khai th6c Hqp il6ng tu v5n tir kh6ch hdng ld c6c Cdng ty i4rc thuQc T4p

dodn vi dOi tac cria C6ng ty;

- Edo tpo, b6i du0ng nQi b0 <lQi ngfl chuy6n vi6n quin ly dU dn ciaCdng ty,

ket hqp v6i viQc hqp t6c theo Hqp d6ng v6i c6c chuyOn gia QLDA b6n
,Jngoai nhrm ndng cao chdt lugng dich vp vd n6ng cao trinh dQ cria chuy6n

vi6n C6ng ty;

- Ra sodt, ti6u chuAn c6c quy trinh, nguy6n t6c li6n quan dtin tri0n khai cdng

t6c quin ly dU 6n ldm co s& thr,rc hiQn dich vU ngiy cdng chuy6n nghiQp;

- Xdy dung co ch6, chinh s6ch phi hqp nhim khuytin khich phdt tri6n ch6t

luo. ng dfch vp theo hu6ng chuyon nghiQp, uy tin vd thucrng hiQu ri0ng cria.

Ho4t tlQng tliu tu BDS:

- Nghi€n ct?u dAu tu thcm 01 du fn c6 tfnh ph6p ly 16 rdng, thanh khoin t6t
,. *Avdi T6ng mric ddu tu khoing 300-400 ty tqi Ha NQi"

- Tim kitim nhi thAu thi c6ng dri ning lgc rl0 ry k6t Hqp dong thi cong c6c

g6i thAu, x6y, l6p c6ng trinh thuQc c6c dg in ciaC6ng ty ldm chri dAu tu;

- Nghi6n criu, xem xet 6p dpng hinh thric cung cdp vQttu, vflt liQu chinh cho

nhd thAu thi c6ng (n6u dri di6u kign) d6 giam cdc chi phi ph6t sinh, gi6m

thi0u rui ro tt nhi thAu thi c6ng 6nh hucmg d6n chri dAu tu.

- Ndng cao vdi trd thyc hiQn cdng tdc giim s6t cira chri dAu tu d6i vdi cric nhd

thAu x6y, l6p cdchpng mr,rc cOng trinh

Hogt tlQng Thi c6ng xiy, l6p:

- DAu tu thdnh l6p cong ty tryc thuQc do PVCR chi ph6i, dri n6ng lpc thi

c6ng c5c g6i thAu x|ty,lSp c6 quy mO d6n 100 fj;
- Budc dAu giao thAu thi c6ng I s6 g6i thAu thi cong xdy, lap do FVCR lim

chri dAu tu;

- NAng cao ndng lgc thi cong thong qua hqp t6c licn doanh, li6n danh, li6n

c)



2"

k6t, ndng cao ndng lUc itO tcy ktit c6c Hqp d6ng t6ng thAu EpC.

d) Hogt tlQng Quin lf vir Khai thic BDS sau tliu tu:

- Hqrp t6c voi don v! c6 uy tin dang thpc hiQn dich vp Quin lf vn khai th6c

BDS sau dAu tu vd chu6n b! c6c ngu6n lgc cAn ttritit OC thgc hiQn hopt dQng

Qudn ly vd khai th6c tda nhi Times tower CT10-11 Vdn Phri vdo ndm2014.

- Hqrp t6c v6i a,r, vi c6 uy tin dang thgc hiQn dlch vp Quin l;i vn khai th6c

BES sau dAu tu vd chu6n bi c5c ngu6n lgc cAn ttri0t AC thpc hiQn hopt dQng

Qudn ly vd khai th6c sdn Golf DU 6n Tin Vi6n vdo ndm 2015.

Cdc gi6i ph6p vd Ngudn viin:

Tho6i v6n mQt so op 6n, linh vuc dAu tu khong pht hqp v6i PVCR oc tap trung

ngu6n vdn thr,rc hiQn c6c linh v.uc dAu tu dd x6c dinh theo ki5 hoach;

Xdy dgng vd thgc hiQn phuon g intdngvOn di€u lQ vdo ndm 2015 cho ciic cO d6ng

hiQn htu hoflc tim ki6m c6c cO d6ng chitin lugc d0 dim b6o dri ngudn lyc tdi chinh

thpc hiQn dU 6n Tdn Vi6n;

Thyc hiQn c6c hoflt <lQng nhim hodn thinh c6ng t6c thu ti0n kh6ch hdng theo k6

ho4ch 1e6i vOi sO khach hdng d5 th6a thufln mua sin phAm cria C6ng ty) vd tirip

tpc hghiCn criu c6c gi6i ph6p thric t16y thanh khoin a6c sin phAm cdn lpi nhim

d6m b6o c6n d6i ddng ti6n theo ki5 ho4ch.

Huy dQng vdn kh6c dudi hinh thric g6p v6n c6 phAn, H€n doanh, li€n ktit v6i c6c

don vi trong, ngodi nu6c, c6c hinh thfc g6p v6n kh6c ctia khpch hdng vd vay v6n

tir c5c t6 chric tfn dgng bang Hqp ctdng ddi h?n..., gi6m thi6u rui ro 6nh hu&ng dtin

khi ndng thanh to6n cdckhoin ng ngin hpn;

Tdng culng hi6u qu6 sir dpng v6n bing c6c biQn phSp nhu:

.|. D6u tu trgng dii5m, kh6ng ddi tr6i, tirng giai dopn theo nhu cAu thi trucrng d6

trSnh rui ro rl dgng ngudn v5n..

{. fy k6t c6c hgp ctdng thi c6ng kh6ng diOu chinh gi6 dC gi6m thi6u 6nh hucrng

tltin gi5 vdn hdng btin do t5c dQng cria thi trucrng nhim han chti tOi ea bi6n

itQng cta k6 hopch sri dpng ngu6n v5n.

.f. 86 tri hqp ly, khoa hgc, c6n d6i gita v6n ngin h4n, trung hpn vd ddi hpn. D6m

b6o chri <10ng dugc nguiin v6n thanh to5n.

.f' Thyc hiQn t6t ciic c6ng tdc Bdn hdng, Tdi chinh Kti to6n tt6 tang tOi rla ngudn

thu, ph6i thu, tdng vdng quay v5n t6i uu nh6t.

--#-N--
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* Trng culng cong t6c quin ly, gi6m s6t, gi6m thi6u chi phi dAu tu, gihm gid

thanh sin phAm;

* Ki6m so6t vd thuc hiQn t6t c6ng tdctiltkiQm, ch6ng ldng phi.

Cic gif,i ph6p vO fni trudng:

Phdn phoi sin phdm BDS cria c6ng ty qua c6c dcrn vi trung gian (sdn giao dich);

Tdng cudng c6ng t6c titii thi v6 cric linh vpc ho4t dQng cria.C6ng ry, trong giai

doqn 2013-2014 t{p trung vdo d6i tugng kh6c hdng chitin luoc (ld hOi tac c6 m6i

quan hQ vdi PVCR), giai doqn 2014-2015 md rQng sang c6c C6i tac c6 tiOm ndng

kh5c.

TO chric c6c hopt d0ng, sU kiQn nhim thi6t lflp, x6y dpg m6i quan hQ gifia PVCR

vd kh6ch hing, tao su gin kti, chia s6 kip thdi quycn lgi vd tr6ch nhiQm gita

PVCR vd Kh6ch hdng.

Xdy dyng chinh s6ch b6n hdng hqrp lf vC gi6, khuyi5n m4i "..pht hgp nhim thric

dAy hopt clQng ti6u thp s6n phAm vd sric c4nh tranh tr6n thf trucmg.

T6p trung nghiCn cr?u dAu tu hu&ng di5n ddng sin ph6m thuQc phan khric cho

nhfing ngudi thu nh{p trung binh, gi|bhntir 1-1,5 ty cdn OOi vOi sin ph6rn cdn hQ

de banlcho thu6 t4i thi trucrng Ha NOi.

Xdy dgng "BQ nhfln diQn thucmg hiQu" theo hu6ng phu hqp v6i linh v.uc hopt dQng

vi phuong hu6ng ph6t tri6n ctia C6ng ty" DOng thoi nghiOn c{ru, thuc hiQn c6c

phuong 6nphdttri6n thuong hiQu pht hqp ttng giai dopn SXKD.

Cic giii phip ve fO chrfrc, Quin If:
X6y dgng hodn thiQn co c6u tO chtic theo m6 hinh C6ng ty m9 - COng ty con (c6c

c6ng ty thdnh vi6n, c6ng ty tryc thuQc, 1i6n k6t), tet ngp v6i vi6c phdn cAp, ph6n

quyCn (cho Nguli ilai diQn phAn v6n tqi cdc C6ng ty tryc thuQc, C6ng ty hgrp t6c

clAu tu ....), cdcBan QLDA, Chi ,h_unh theo hucmg:

COng ty mp thlrc hiQn linh v.uc: Tu v6n ddu tu, Tu v6n QuAn ly dp 6n;

Tri6n khai ho4t dQng DAu tu phrlt tri6n crii du rin BDS; Quin ly, khai thdc

BDS sau ddu tu;

o Cdc COng ty thdnh vi6n, 1i6n ktit thuc hiQn linh v.uc Tu v6n Gi6m sdt &

Thi€t kti; Thi c6ng xdy, l6p c6ng trinh.

Hodn thiQn v6n bin Qu6n ly nQi b0 nhim d6m b6o thgc hiQn t6t c6ng t6c di6u hinh

Doanh nghiQp giim: EiAu lQ COng ty, Quy ch6 tO chric diOu hdnh, rd soit, ldm 16,

4.
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chric ndng, nhiQm w o6c Phdng/ban, trirch nhiQm, quycn hpn p6c c6p qu6n ly theo

hucrng phdn c6p, phan quyen vd triich nhiQm c6 nh6n mQt c6ch 16 rdng.

Einh ky, t6 chric t6ng k6t, phan fich, d6nh giri m6 hinh hopt dQng cria c6ng ty tri
d6 dua ta c6c gi6i ph6p hoAn thiQn mO hinh hopt tlQng cria PVCR pht hgrp v6i ttrng

giai rlopn ph6t tri6n, nhim dua PVCR. ph6t tri€n b€n vfng ldrn n6n t6ng cho su

ph6t tri6n nhanh, manh. 
* 

'

KiQn todn bQ m5y lSnh d?o cong ty vd cilc dcrn v! tryc thuQc, co c6u lpi ngu6n

nh6n lFc tr6n co sd rd soiit d6nh gi6 chilt luqng ngu6n nhdn lgc, lu6n chuy€n, di6u

dOng nhdn su, gi6m thi6u cdc vi trf trung gian nhim n6ng cao hipu qu6 c6ng t6c

quin ly, e1i6u hdnh.

Khong ngrlng c6i ti6n phucrng thric quan ly theo huong o.gen, nhe, chuy€n s6u,,

nhdm trng n[ng su6t lao dOng, ndng cao hiQu qu6 sxKD, n6ng cao thu nhflp cho

nguli lao dQng c6 ndng su6t cao.

Rd so6t, xay dgng hoin thiQn c6c di6u kho6n quy rtinh tpi Th6a u6c lao ctQng tQp

th6, NOi quy lao dOng, ndng cao kj,luflt lao dQng.

Hodn thiQn hc th6ng bi6u m6u xdy dung kti hopch, b6o ciro thgc hiQn k6 hopch, hQ

th6ng ki6m so6t thpc hi$n c6ng viQc c5c dcrn vi nhim d6m b6o cung c5p chinh x6c,

dAy dt c6c th6ng tin cdn thitit phgc vu ra c6c Quy6t dinh tri6n khai ho4t rlQng S6n

xu6t, kinh doanh, di6u hdnh cria Ldnh dpo C6ng ty.

Cic giii ph6p vd pnet tri6n ngu6n nh6n lgc:

X6y dpng hQ th6ng ti€u chu6n chric danh cho tring vi trf c6n b0 qu6n ly vd x6y

dung h9 th6ng B6ng md ti cong viQc, tiou chuAn thyc hiQn c6ng viQc vd y6u cAu kf
ndng, trinh dQ vdi tirng vi tri CBCNV"

cdn cri hQ thong ti6u chuAn chfc danh, ti0u chuAn thpc hiQn c6ng viQc, y€u cAu

trinh dQ, k! ndng thpc hiQn c6ng yiQc cria ttrng vf tri vd mpc tiOu, k6 ho4ch phrit

tritin ctra cong ty giai dopn 2013 - 2015 ac 6p kiS hoach tuy6n dung nh6n su,

thuy6n chuy6n, lu6n chuy6n nh6n su trong tirng giai do4n.

Xem x6t viQc thu6 ho{c tuy6n chuy6n gia trong, ngodi nudc il6 thgc hi6n mQt s6 vi
trf then ch6t anh hu0ng tr.uc ti6p d6n hiQu qu6 ho4t rtQng SXKD.

Xdy dgng chinh s6ch chi tr6 thu nhflp d6m b6o tpo rlQng lgc, khuyi5n khich ngudi

lao dQng n6 lgc n0ng cao ndng su6t, ch6t luqng c6ng viQc vd thu hrit c6n bS di6u

hdnh, k! su, chuy6n gia gioi c6c linh v.uc ldm viQc tai PVCR.
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fh6i trq,p gita ddo tpo chuyOn sdu theo chric ndng thgc hiQn ctra tirng vi trf v6i ddo

tpo kdm c4p nQi b0, dac biQt chri trgng ddo t4o trong c6c linh vgc Tu v6n vd k!
ndng thgc hiQn dich vp Quan ry B& clOng s6n sau dAu tu theo hu6ng chuy€n

nghiQp, ch6t luqng dich vg cao.

Xdy dlrng chinh s6ch, co chti khuyiSn khich, khen thucrng ho4t dQng ddo tao nQi b0.

Ti6u chuAn h6a vd ndng iao ch6t lugng tuy€n dung dAu vdo, dim b6o tuy6n dgng

dring ngudi, dring viQc, chri trgng dtin c6ng c6c tqo ngu6n c6n bQ t6 ban.

Ph6n c6p t6i da cho c6c dcrn vi thenh vi6n trong cdng t6c qu6n tri nh6n sg vd phSt

tri6n ngu6n nhdn luc"

C6c gif,i phip vd Khoa hgc vh C6ng nghQ:

Cflp nhQt vit 5p dung c6ng nghQ qunn I dr,r 6n, quin ly sin xu6t, kinh doanh ti6n

titin c6 hiQu su6t cao.

XAy dpg cdng cp quin ly tii5n dQ, ch6t luo. ng, cfing nhu c6c gini ph6p t6ng th€

nhim n6ng cao hiQu qu6lao dQng, ring dpng c6c phAn m6m qu6n ly mdi.

Xdy dgng tlQi ngfl crin bQ Khoa hgc, c6ng nghQ c6 dt trinh dQ chuy6n m6n di5 tri6n

khai, 6p dUng, ldrn chri c6ng nghg ti6n titin ddc biQt tpp trung trong linh vgc x6y

dUng co b6n.

Duy tri vd cii ti6n h0 th6ng quin ly theo ti6u chuAn ISO 9001:2008.

Nghi6n criu, fng dpng c6c gi6i phSp ti6n ti6n ve VLXO ring dpng trong ho4t dQng

XDCB nhu: BC t6ng nhg, gach nhg, vflt liQu nQi, ngo4i th6t c6ng nghQ cao i10 gi6m

chi phi, t[ng lgi nhu6n, tang tfnh thdm m! cho c6c cdng trinh.

X6y dyng vd thlrc hiQn c6c quy dinh, chfnh s6ch, quy trinh tir5n ti6n dim b6o an

toin, mdi trulng vd ch6t luqng c6c dg in ciaC6ng ty.

Vln h6a Doanh nghiQp vir An sinh xi hQi:

Xdy dgng con ngudi vd m6i trudng lim viQc PVCR t6t dgp, chuy€n nghiQp, ld

mi6m tg hdo cho m5i thanh vi€n COng ty PVCR.

Con nguli vi m6i trudng ldm viQc hucrng d6n

* PhAm ch6t d4o dric;

* Tinh chuy6n nghiQp trong ldm viQc vi giao ti6p;

* Tfnh tudn thri c6c quy dinh vd chi d4o;

{. Hdnh vi ting str thdn thiQn, chia s6, girip tt0 l6n nhau;

n Dodn ttit nqi bQ, cdng bing, binh ding

7.
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- Ch6 dQ phric lsi vd ASxH

* Quan tdm, khdng ngirng ndng cao crr6 cO phric lgi cho ngudi lao dQng, cii
thiQn cli6u kiQn s5ng, <IiAu kiQn ldm viQc cho CBCNV;

* ViQc ldm 6n ilinh vd thr.r nhflp ngdy cdng n6ng cao cho CBCNV;

* Tu6n thri thyc hiQn chfnh s6ch ASXH cira co quan qu6n ly vd vdi ngudi lao

ilQng trong Cdng ty. '

8. T6 chric thgc hiQn:

- Ban gi6m ddc chi d4o c6c Phdng/ban chrlc ndng chri dQng thgc hiQn cfuc gihi phhp

nhim hodn thdnh c6c mr;c ti6u theo ttrng giai do4n ph6t tri6n cria PVCR;

- Xdy dpg kti hopch SXKD hdng n[m pht hqrp dinh hudng chirin lugc, diSn biiSn

thi trudng vi m6 vd ngu6n lgc nQi t4i.

- Thuc hiQn c6ng t6c kiiSm <li6m tinh hinh thgc hiQn, b6o c6o clinh k] vd d6 xu6t o6c

gihi phfry, phucrng 6n di€u chinh linh hopt, pht hqp vdi thyc tti thgc hiQn Ktl hopch

SXKD Oe Oam b6o mgc tiOu ph6t tri6n bOn Wng trong giai dopn 2013-2015

't
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cAc cni rrnu KrNH ru rc HoACH co rAN onN NAna 20ts (Ti, vND) phs ruc 1

8B Khoinmuc
$ngmga:ddu:tu n

2015 ,,,

tI6a*rrc hifu d6n nm ZO1Z Nfim 2013 Nhm,2014 NAm 2015 r6ngt zot: adntr6t zots
Ghi'ch$

T6ng s6 Vificsu V,5r,khta Tdn$sd VOTTCSH V,6n khic :f6ng s6 VdnCSH V6n*trat -1 |
r ong so V6nCsH v&*at T6hg,s5 V6nCSn Vi5+urar

I Gi6 tri si6i nsin 2617.20 859,93 445.22 414,71 334.61 68J6 266,25 922,66 300,00 622,6( 500,00 150,00 350,0( 1757.27 s1836 1238,91
I lT l0-l I Vdn Phf 1456.30 559,03 272.53 286,5 324,61 58.36 266,25 s72,66 572.6( 897,27 58.36 838"9t
2 tan Vi6n 524-0{ 14,0( 14,00 10,00 10,00 200.00 150,00 s0,0( 300,c 50,00 250,0( 5 10,00 210,00 300,0t l6n Eolf 18 16

J r'iQtHtme 61,4C 61,40 61,4C tho6i vdn
4 ]6 9 TTT 225,50 225,50 97,29 t28,21
5 Du 6n DT kh6c 350.0(] 150,0c 150.0( 0,0( 200.00 100,0c 100.0c 350,00 250.0c 100.00
II \qu6n v6n 3010.54 859,93 445.22 414.71 334.60 68,3( 266,24 1366,01 300.0{ 1066.0r 500,00 150.00 350,00 2150,61 518,36 1632.25
I - T6ns vdn CSH 963,58 445,22 445,22 68,36 68,36 300,00 300,00 150,00 150,00 518,36 518,i6
lt - T6ns vdn diSi tdc t40.7: 40.75 40,75 100.00 100,00 100.00 100.00
ilt - T6ns v6n p6o KH r 528.0( )/t 7\ 245,75 266,24 266,24 t 01 6,01 l0 t 6,01 0.00 0,00 I 282.25 1282,25
ty - T6ns v6n vav NH 378,21 128,21 128,21 50.00 50,00 200,00 200.00 250,00 250,00
I CT 10-11 Vtrn Phri 1899,64 5s9.03 11',' <1 286,50 324,6 s8,36 266,24 1016,01 1016,01 t340,6t 58J( 1282"25
l.l - V6n CSH 330.89 272,53 272,53 58,36 58,36 s8,36 58,3(
1.2 - V6n Dbi nic 40,75 40.75 40,75

1.3 - V6n g6p KH 1528.00 245.7 5 245,75 266,24 266.24 r016,01 l0l6,0r 1282,25 0,0c 1282,25
1.4 - V6n vay NH 0,00 fl60-160 fl60-160
2 fin ViGn 474.00 14.00 14.00 r0,00 10.00 200,00 150,00 50.00 300,00 50,00 250,00 510.00 210,00 300,00

2.1 - V6n CSH 224,0( 14-0C 14,00 10,00 r0,00 150,00 r50.00 50,00 50,0c 210.00 210,00
2.2 - V6n Ddi ttic 100.0( 100,0( t00.0( 100,00 r00.0(
2.3 - V6n s6o KH 0,0c

2.4 - Vliniav NH 150,00 50,00 50"0( 150.0c 150"0( 200,0( 200,0c
3 Vi$t Hung 61,40 61,40 61.40 0,00 0,00 0.00 0,0( 0,00 0,0{ 0,00 0.00

3.1 - Vdn CSH 61,44 61,40 61,40

3.2 - Viin Diii ttic 0.0(

-r --, - V6n gdp KH 0,0(

3.4 - Vdnvav NH 0.0(

4 i6 9 TTT 225,5fi 225,5 97.29 128.21
4.1 - V6n CSH 07 .)c 97.29 97,29

4.2 - V6n D6i tdc 0,0c

4.3 - V6n s6o KH 0,00 -l
4.4 - V6nvav NH 128,21 128,21 t28.21 -l
5 Du 6n BDS khdc 300,00 1s0.00 1s0.00 0,00 200,00 r00.00 100.00 3s0"001 2s0.001 r00.00

5"1 - V6n CSH 250,00 0,00 0,00 150,00 150,00 100,00 100,00 250.001 250"00 I

5.2 - V6n D6i ttic 0.0(

5.3 - V6n s6p KH 50,0( 50,00 50,0c 50,00 50,00
5.4 - V6n vav NH 0,0c 50,00 50,00 50,00 50.0(

a
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