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BAO CAO
TiNH HiNH THrJ. c HIEN KEHoACH sAN xuAr KINH DoANH NAM 20rz

vA xAy DUNG KE HOACH SAN XUAr KINH DOANH NAM 2013

Kfnh gtri: Quy c6 d6ng C6ng ty PVCR

Cdn cri Di6u lQ t6 chtc vd hopt dQng cira C6ng ty cO phAn Kinh doanh Dich vU cao chp

DAu khi Viet Nam (PVCR) sria ddi, bO sung dd dugc EHDCD th6ng qua.

Cdn cri Nghi quy5t sO 8OnIQ-HEQT-PVCR ngdy 08/0 512013 cira HDQT v0 viQc

thdng quacirc nQi dung chucrng trinh ho.p DHECE thucrng niOn n6m 2013 cinPVCR.
Gi6m d6c COng ty xin b6o cito DHDCD tinh hinh thUc hign K5 hoach san xu6t kinh

doanh (SXKD) ndm2}l2vdxdy dgng K6 ho4ch SXKD ndm20l3 nhu sau:

PHAN I. TiNH UiXrr THUC HIEN rE TTOACH SXKD NAVT 2012

C6c chi tiOu kinh tC Thuc hiOn nlm ZtJlZ vir K€ hoach nim 2013:

Stt Chi ti6u nnfr tC EVT
Kti hopch
(KH) 2012

ThUc hiqn
(TH) 2012

KH 2013

A B C I 2 J

1 Gi6 tri Gi6i ngan BES ri 400,96 75,28 270,33

2 Doanh thu ri 318,00 31,31 13 1,00
a
J Lqi nhufln tru6c thu6 T)t 50,1 3 (17,12) 0,66

4 Lao dQng binh qu6n Nguli 125 84 65

5 Thu nhap binh qudn th6ng 1.000 t2.930 11.977 12,491

6 C6 tuc % 501o

il. Tinh hinh thr;c hiQn cdc dg:[n BDS nIm 2012:
1. Tinh hinh thyc hiQn cdc dp rln BES:
1.1. Dr;6n CT10-11 VIn Phf :

' 
Gi6 trf gi6i ngdn lfiy ke d6n 31ll2l2}l2Id 569,97 rj, d6ng. HiQn nay dg 6n dd co bin
hodn thanh x6y dlrng h4ng mpc m6ng, hAm vd C6ng ty dang t{p trung tri6n khai c6c

hpng mpc c6ng viQc titip theo. Tru6c di6n bitin cria thi trucrng BDS trong ndm 2012,

Cdng ty dd dO xu6t HDQT/ DHDCD th6ng qua phucrng 6n di6u chinh TOng mric DT.
"1.2. Drl6n f6 ngp cin hQ vh dlch vU cdng cQng CT15 ViQt Hung

Gi6 tri giAi ngdn luy k6 dtin 3lll2l20l21a 58,61 fj'd6ng, HiQn nay dg 6n dd hoan

thanh h4ng mpc cQc dai trd giai dopn 1 (1 kh6i nha 18 tAng).

1.3. Dg 6n fn, a, qcn quiic t6'.uo .6p fa, Vi0n (giai ilopn I) 
'l

- COng ty ddhodn thanh dO an quy ho4ch chi ti6t x6y dgng fi le 1/500 dy 6n vd trinh

so QH kii5n trric ngity 0416/20t2,hiQn h6 so dang dugc So QIil(T thp ly;
- Hodn thdnh c6ng t6c ki0m dtim, GPMB dU itn, dd trinh So TNMT thAm dfnh th6ng

7l2olz.HiQn sd TNMT dang thp ly h6 so;

- C6ng ty ldm viQc v6i ciic B€n li€n quan vd dugc UBND TP HA NQi d6ne y v6 chri
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I.
L.

truong cho chuy6n AOi gO Su6i Hai, ha Cos nu6c xu6ng +23m vd giao S0

NN&PTNT thgc hiOn dU 6n chuyCn AOi nO;

C6ng ty dang ldm viqc v6i c6c So ban nginh vA viQc xin chuy6n AOi mpc dich sir

au"e trO SuOiHai, phucrng 6n chi tri ddn bir vd nh4n m[t bing;

C6ng ty dang tich cr,rc tim ki6m c6c d6i t6c dO cirng hqp t6c thgc hiQn DU an.

TO hgp vin phdng lim viQc, TTTM vh cln hQ cao c5p sii 9 trAn Thdnh T6ng:

Hq'p d^6ng hqrp taclita PVCR vd OCH dtin nay da h6t thdi h4n thuc hiOn, d6ng thoi

C6ng ty Binh An (dcrn vi quin ly DA) dd c6 vdn bin s6 O1/CV-BA ngiry 07lAlD\l3
gui So Quy ho4ch Ki6n trric thanh ptrO Ha NQi xin diAu chinh cUc b0 QH st d}ng da1

vd QH TMB 1/500 Dg 6n. Tru6c thgc trpng d6, PVCR dang xin y ki6n HDQT vC

phucrng hu6ng xt ly Hqp d6ng niY;

Einh gii nhilng nguy6n nh6n inh hu&ng d6n thqc hiQn KH SXKD ndm20t2:

ViOc trj6n mrai inuc hiQn KH' SXKD rdm 2012 so vdi kti hoach chua dat dugc k6t

qui nhu mong rnu6n do nhtng nguyen nhAn kh6ch quan, chri quan:

Tinh hinh thi trucrng diSn bi6n phric t4p di 6nh hu&ng ti6u cgc d6n c6c mflt ho4t dQng

cU thO cria COng ty nhu:

o Kh6ng vay duoc vdn d0 tr6n khai DA CT10-11 VIn Phri, do v6y C6ng ty dd sii

dUng XguOn v6n CSH dd thUc hiQn, qua d6 anh hucrng di5n Kti ho4ch Doanh thu

tdi chinh;
o Chua thUc hiOn dugc c6ng t6c thu tiAn gop v6n ctra kh6ch hdng DA CT10-11

Vin Phri theo k5 ho4ch sau khi DA hodn thdnh cos 00;

o Kh6ng thUc hiqn dugc viQc chuy0n nhuqng phAn vdn theo chri trucrng cria

EHECE d[ th6ng qua do di6n bi5n cria thi tru]ng BES ndm 2012, viQc chuy6n

nhugng theo phucrn g 6n dd,th6ng qua ld rAt kh6 khdn.

Cdng ty PVCR trong n[m 201 l- 2}lzthUc hiQn ho4t dQng dAu tu vd dd thu ti6n g6p

uO, .,iu kh6ch hdng, tuy nhiOn chua dri di6u kiQn dC ghi nhfln Doanh thu, Lgi nhupn,

do vAy, chua ghi nhfln dugc hiQu qui dAu tu th6ng qua c6c chi ti6u kinh t5 ndy"

C6ng tdcXdy dUng dd khdng x6c dinh dring c6c t6c dQng cria Thi trulng, theo d6 c6c

chi tieu Kinh t5 kti froach cao hcrn khA nang thpc hiQn" Tru6c thuc trang. d6, trong c6c

b6o c6o tinh hinh thUc hiQn KH SXKD 6 thdng dAu ndm, 9 th6ng ddu n[m 2012,

pVCR da dc xu6t TOng Cdng ty (PVC) di6u chinh KH SXKD, ditiu chinh c5c chi ti6u

kinh tC kti ho4ch cho phu hqp thirc tti tritin khai hoat dQng SXKD, tuy nhi6n vi nhi6u

nguyOn nhdn khSc nhau, viQc di0u chinh Kh SXKD dd kh6ag dugc PVC th6ng qua;

Vigc thi cdng ch4m titin dO DA CT10-11 Van Phir do nhi6u nguy6n nhdn kh6c nhau,

trong d6 chri ytiu do ti6n d0 thi cdnj cria nhd thAu PVC dd 6nh hucrng dtin tdm ly

kh6ch hing, dCn ke ho4ch tdi chinh cria PVCR;

rHAN II. KE HoACH sAN xuAr KINH DoANH NAM 2013

Mgc ti6u vn K6 ho4ch tri6n khai linh vr;c SXKD n5m 2013.

Mqc ti6u nIm 2013:

N6m 2013 lir nam kinh te ti6p tpc c6 nhtng diSn bi6n kh6 khdn, d6c biQt trong linh

v.uc dAu tu BAt dQng sin, 1A hopt dQng chinh cria COng ty trong nhirng ndm qua'

Trudc nhAn dfnh d6, tr6n co sd c6c nguirn lUc hiQn c6 cria PVCR, PVCR x6c dinh

mpc ti6u chinh d0 xAy dUng KH SXKD ndm2013 nhu sau:

- DAy nhanh titin d0 thi c6ng dU 6n CT 10-11 Vdn Phfi n5m 2013 vit hodn thdnh thi

c6ng DA trong ndm 2014;
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- Trong giai dopn dU 6n CT10-11 VEn Phri chua ghi nhAn dugc Doanh thu, lgi
nhuan thi Doanh thu, Lgi nhu{n c6c ho4t dQng khSc ph6i cdn d6i dugc chi phi
hont dQng cria C6ng ry d6 dim bio ndm 2073 COng ry hopt dQng c6 l6i;

- Tei ccr c6u nhdn sg theo hufng "gQn, nhg, chuy6n s6u" nhim tdng nlng su6t lao
dQng, ndng cao hiQu qui SXKD, ndng cao thu nhpp cho nguli lao tIQng vd chuAnx .^bi ngudn nhdn lUc d6p rmg tdt y6u cdu cdng vigc nhirng n[m ti6p theo;

2. K6 ho4ch tri6n khai c:ic linh vgc SXKD nlm 2013:
2.1. Biii vcri linh vr;c DAu tu phrlt tri6n cic dq 6n BES:
Z.L.L. Dg 6n CT L0-11 Vin Phr[:

- Hodn thanh xdy th6 kh6i OC (diQn tich TTTM) dC ban giao cho kh6ch hdng;
- Hodn thdnh cdng tdc lpa chgn nhd thAu vd thlrc hiQn c6c hpng mpc c6ng viQc tii5p

theo nhu: Thi c6ng ttit c6u phAn th6n; Xdy, trifi,6p kit phan thdn; DiQn; Nudc;
PCCC; ...vit cdc g6i thAu Tu v6n [0n quan voi gi|tri gi6i ng6n khoing 236 ty;

,.i- Tim ki0m nhd th6u thi cdng dri ndng lUc dC Ky k6t Hqp ddng thi c6ng cdc g6i
ti6p theo, gi6m thi0u rui ro chflm ti5n d0 do nguy6n nh6n ttr ndng lgc nhd thAu;

- Nghi6n cuu, xem xdt 5p dpng hinh thric cung c6p vflt tu, vat Ueu chinh cho nhd
thAu thi c6ng vd chri dQng x6y dgng bQ m5y thi cdng (n6u dri di0u kign) d0 gi6m
chi phi xdy dpg;

- Thgc hien t6t c6ng t6c gi6m s6t cria chri dAu tu AOi vOi hopt dQng xdy, l6p tr6n
cdng tru&ng nhim dua ra c6c phuong 6n xri ly kip thdi de dim b6o ti6n d0"

2.L.2. Dg rln khu du lich cao c6p quiic t6 tan Vi6n:
- Thyc hiQn c6e diOu kiQn cAn thitit trong giai do4n chuAn bi dAu tu vdi gi|tri gibi

ngdn u6c khoing 10 tli dC thpc hipn c6ng t6c chuAn bi dAu tu (Quy hopch chi ti6t
x6y dgng 1/500) vd mQt phAn c6ng t6c GPMB giai dopn 1.

2.L"3. Dg 6n ViQt Hung:
,-^. ,(- Ti€p tpc tim ki6m d6i t6c chuy6n nhuqng theo ti6u chi EHECD th6ng qua;

- Trong giai dopn chua chuy0n nhugng dugc phAn v6n cria dg 6n, cdn cri di6n bi0n
thi trucnrg AC ti0p tuc dC xu6t phucrng 6n dAu tu theo giai do4n, phdn kj, dAu tu
tr6n ccv s& sri dung ngudn v6n tiuy dQng huy dQng kh6c d6 dAu tu, nhim thanh
khoAn sAn phAm cria dy 6n, thu h6i nguOn vdn dd dAu tu;
^r.- DOi vdi DA ndy, dd nghf EHECE tiy quydn cho HEQT quy6t dinh c6c nQi dung
li6n quan d6n thr,rc hiQn DA vd b6o c6o kiit qui cho EFtrECD"

2.L.4. Dg 6n sii 9 frin Thfnh T6ng:
TiCp tuc tri0n khai DA sti 9 tr6n co.sd ddm ph6n lpi Hqp ddng O6 OC xu6t HOqt
xem x6t, th6ng qua theo hudng dim b6o lgi ich phu hgp cria PVCR tai thoi di6m
de xu6t. Qua d6, PVCR nhin nhfln nhtng thuan loi khi ti6p tpc tri6n khai DA ndy
nhu sau:

- DA dang trong giai do4n chuAn bi dAu tu n6n PVCR c6 th6 chri dQng thgc hiQn

cdc giai do4n dAu tu pht hqp thi trudng AC Oam bio hiQu qui dAu tu. Ngodi ra,

vdi vi tri Trung t6m thir d6, DA sE ld co h6i cho sg phdt tritin cria PVCR trong
tuong lai khi thi trucrng phpc h6i, ph6t tri6n tro 14i.

- Qua vigc PVCR tii5p tpc thpc hiQn DA s6 9, Kha n6ng d6m b6o kti ho4ch ngudn
vdn kh6 thi hon OC tfri cdng DA CT10-11 Vin Phri dtin giai dopn hodn thanh,
th6ng qua viQc AOi tac OGC da Ky hgp d6ng d4t cgc nhfln chuytin nhuqng diQn

tfch TTTM DA CT10-11 Vin Phri vdi gi6 tri kho6ng 165,16 ty, gihi ngdn theo
tiiin dQ thUc hiQn dg 6n, qua d6 x6c dinh dugc lgi nhufln kho6ng l0% gidtrf Hgp
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2.3.

d6ng khi dir di6u kiQn. Ngohi ra, trong trubng hqrp PVCR gip kh6 khin v0 tii
chinh thi d6i t6c sC cirng PVCR tim biQn ph6p th6o gO, dim bdo PVCR c6 ngu6n

tdi chinh tii5p t.uc thgc hiQn DA circ giai do4n titip theo;

- C6 co hQi ti6p t.uc duy tri thqc hiQn hopt dQng SXKD, c6 khi ndng m0 rQng sang

c6c linh v.uc SXKD m6i mi PVCR c6 n[ng lgc nhu: Tu v6n, Thi c6ng, ".. nhim

6n dinh viqc lim vd thu nhpp cho CBCNV, ln di6u kiQn dC x6c dinh Doanh thu,

Lqi nhuan trong nhimg ndm ti5p theo.

Qua nhin nhfn nhu tr6n vd phuong an ti6p tpc thgc hiQn DA sO 9, PVCR x6c

dinh K6 hopch thUc hiQn DA ndy n[m 2013 g6m:

- PhOi hqp ctng OCH hoin thdnh ddm ph6n, ky kQt lai HE chuy6n nhuqng DU 6n;

- Phdi hgp hoin thanh Quy ho4ch 1/500;

- Hoan thanh phO duyQt dU 6n diu tu.

OiSi vcri linh vrpc Tu v6n Thpc hiQn tIAu tu dq 6n BDS vi Tu v6n quin lf dE 6n

BES (phit tri6n mrfi):
- Thenh lflp trung t6m Tu vAn trOn ccr sd phrit triOn ngu6n nhdn lgc hiQn c6, ttit frqp

v6i viQc hgp tdc v6i c6c C6ng ty Tu vAn c6 uy tin, ndng llrc dC tri6n khai;

- Tap trung vdo kh6ch hang ld c6c c6ng ty thdnh vi6n ctra Tflp dodn ld chri dAu tu,

dang dAu tu c6c dg rin BAt dQng s6n (nhu dg ki0n ky k6t Hq,p dQng tu v6n quAn Iy

dU 6n fO hqrp TTTM, VP, KS Hp Long; Khu d6 thi Hflu Giang. ".).

Oiii vrri linh vryc thi c6ng $hnt tri6n mtri):
- Thenh lflp dcrn vi thi c6ng trpc thuQc PVCR, dAu tu trang thi6t bi vdi T6ng muc

dAu tu dU ki6n kho6ng 20 t!, chuAn bi ngudn nhAn lgc, ctrng c6c di6u kiOn kh6c

AC Ari ndng lgc nhQn thAu, thuc hiQn thi c6ng c5c c6ng trinh x6y dpg.
c6c chi tiou kinh t6 KH sxKD nrm 20L3:

Doanh thu, Chi phi vh lqi nhufn:
- Doanh thu du ki6n g6m:

o Doanh thu ho4t d0ng tu vAn 5.000.000.000 d;

o Doanh thu BDS (chuy6n nhugng DA Viet Hung): 64.594.841.000 d;

o Doanh thu x6y lap

o Doanh thu kh6c

: 60.000.000.000 d;

: 1.406.002.000 d;

T6ng sii :131.000.843.000 d.

- Chi phi quin ly du kii5n 14.712.057.000 d, titft gi6m bing 56% so vdi n6m 2012.

- Lqi nhufln tru6c thu6 dp ki}n:667.482.000 d"

Trucrng hqp chua chuyOn nhuqngdugc DA ViQt Hrmg, vA ngu6n v5n, PVCR sC

b6 sung bang ngudn v5n vay dti dim b6o KH SXKD da dA ra, vA Doanh thu, lgi
nhufn, PVCR se ti6p tpc 6p dpng c6c gi6i phSp gi6m chi phi, ndng cao hiQu qu6

cdc mflt ho4t dQng kh6c nhim dim b6o hopt dQng SXKD ndm 2013 kh6ng bi 16.

Lao tlQng vir Tiiin luong:
- Lao dQng binh qu6n: 65 CBCNV gi6m bing77% so v6i n1m20l2 (84 nguoi); 

.

- Co .au rt an ,U, Co c6u lai nh6n sp trOn co so b6 tri nhdn sg phir hqp vdi yOu cAu

c6ng viQc. Trong tru&ng hqp mQt sO CBCNV chua b6 trf dugc c6ng viQc phu hqrp

vdi y6u cAu SXKD thi C6ng ty 6p dpng biQn phdp nhu nghi ludn phi6n chd vi6c,

nghi kh6ng lucrng ...
- Ti6n lucrng binh quAn: Xdy dgng, ban hinh rn6i Quy ch6 lucrng vdo Quy IIl20l3

nhim co c6u 14i thu nhflp cho CBCNV, dAm bAo c6ng bing, phir hqp tinh hinh

It
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III.
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S)C(D trong n6m 2013, qua d6, diOu chinh Thu nh$p binh qu6n ti.rrr 2012 lit
1 1 .97 7 .00A d/ngudi/thang l6n 12.49 l. 000 d/nguoi/thang (tine 4%);

- Nhim khuy6n khich, tao dQng lgc cho CBCNV n6 lUc trong thuc hiQn cdng viQc

nim 2013 vdi nhirng kh6 kh6n, th6ch thric vd ld giai do4n COng ty ph6t tri€n m0

rQng sang mQt s6 linh v.uc m6i, C6ng fy da nghi trich 25o/o Lgt nhufln sau thu6,

sau trich lflp c6c qu! theo quy ctinh A6 m sung qu! luong n6m 2013.

C6 tli'c: Kh6ng thUc hiQn chia cd tuc ndm 2013;

C6c giii phnp thgc hiQn K6 ho4ch SXKD nIm 2013:

Giii phip ngudn v5n:
- Thanh kho6n diQn tfch ttrOi OC c6 chric ndng ldm trung tdm thusng m4i vd thpc

hign c6ng t6c thu tiAn g6p vdn theo ti6n d0 cira kh6ch hdng. Truong hgp c6 rui ro
kh6ng hoan thanh dugc KH thu tiAn vdn g6p cria kh6ch hing, thi PVCR b6 sung
,) L',
bang ngu6n v6n vay Ngdn hdng d€ d6m b6o ngu6n v6n ddu tu cho dU 6n;

- Chuy6n nhuqng phAn v6n dd diu tu tai DA ViQt Hung. Trudrng hgrp chua chuy0n

\rliu PuaP Lur 1r uullE.
- XAy dUng chinh s6ch ban hing, gi|bdn linh hopt, phu hqp thi trucrng nhlm thfc

p

dAy thanh kho6n sin phAm, hodn thdnh kti hoach thu tiAn g6p v6n;
-;.- T0 chric hopt dQng nhim thi6t lap m6i quan hQ gita PVCR vd kh6ch hdng, tpo sp

gfn ktit, chia s0 kip thoi quyen lgi vi tr6ch nhiQm gifta 2 bOn;

- Ldm viQc v6i OJB (Ngdn hdng cO phAn Dai Ducrng) ve phucrng 6n h6 trg kh6ch

hdng vay v6n uu ddi;

3. Gini phrip Td chrtc quin ly, Nhin sp vit Eiro t4o:
- XAy dUng vd thgc hipn c6c quy dinh, chinh s6ch, ch6 d0, quy trinh ti6n ti5n, phir

hqp tinh hinh SXKD trong giai do4n hiQn nay;

- Xdy dUng hodn thiQn co c6u tO chric, m6 ti c6ng viQc, ti6u chuAn chric danh, yOu
I t - v - \ r !^ t ,r  nn\fit i\

cAu k! ndng, trinh dQ cho fung CBCNV ldm co s0 b6 tri nh6n sy.

- Ph6i hgp ddo tpo chuy6n sdu theo chrlc ndng thgc hiQn cdng viQc tung vi tri vdi
ddo tpo, kdm cflp nQi b0, d4c biQt chri trgng ddo t4o trong linh v.uc tri6n khai mdi.

Thlrc hiQn t6t c6ng t6c ki6m di6m tinh hinh thgc hiQn, b6o c6o dinh kj, vd t10 xuAt

cde gibiph6p, phucrng 6n didu chinh linh ho4t, phu hqp vdi thge ti5 thgc hiQn K6

hoach SXKD ndm 2013, dim b6o mgc ti6u ph6t tri6n b6n vtng theo phucrng

hudng chi dao cria DHDCD/ HEQT trgng ndm 2013.
" Tr0n ddy Id 86o c6o tinh hinh thUc hiQn KH SXKD ndm 2012 vd Xdy 4mg KH

S)il(D n[m 2013 cria PVCR. Kinh trinh DHDCE xem x6t, th6ng qua.

nv
em

hrir

hi0n
Thu
Tan

Ki6r
iphGie

SXKD
nguon
Iirm co

it vd th

KHi
xep I
vi6n
: so6

ip thp

)ng

tdc

nh thric
en tront
cOne t6,

gty;
hinh
:rlen

ng

rhi
: tri
t5t

ra Cdn

n theo

i ph6t

hiQn t,

XKD ctra

IUOn VOn

rm co s0

vd thUc h

trudng:
o

s6gvaDu
2014-201s)

pc hiQn DA
r (giai dopn

g phi.

de th
t ther

gldr
neo

lSnr

utudC
n ti6p t
chOne

gfla1

:iQm,

p tdc
ung l

)t ki6

Hr

nl

10. p

nhu

ti5t

\i\
,ltt rr)3,w

t
i

Xin trdn trsng cAm ont rp. ,t

Noi nhQn:

- Nhu tr6n;

- LuuVT.

{9*#

vtsT itA

udn Anh


